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Burn Bright Organisational Resilience Framework™ (BBORF)

Tagline

Build Adaptive Organisations. Strengthen Leadership. Sustain Performance.

Executive Definition

The Burn Bright Organisational Resilience Framework™ (BBORF) is the flagship enterprise framework within the Burn
Bright Leadership Performance Intelligence Platform™, designed to measure, develop, and sustain an organization's ability
to anticipate disruption, adapt intelligently, recover effectively, continuously learn, and thrive in complex environments.

Unlike traditional business continuity models that focus on crisis response, the Burn Bright Organisational Resilience
Framework™ integrates:

Leadership Intelligence

Workforce Sustainability

Organisational Capacity

Knowledge Development

Al-Augmented Decision Making

Continuous Learning

Innovation
e Strategic Adaptability
The result is a living organisational operating system rather than a static resilience plan.

Burn Bright Philosophy

Core Principle

Resilient organisations are built by resilient leaders who create sustainable systems, develop capable people, foster
continuous learning, and transform disruption into opportunity.

Organisational resilience is not the ability to return to normal.

It is the ability to continuously evolve.

The Burn Bright Organisational Performance Model™

PURPOSE

v
ORGANISATIONAL RESILIENCE

Leadership Intelligence
People Sustainability
Knowledge Intelligence
Strategic Adaptability
Operational Excellence
Innovation Capacity
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Culture & Trust
Recovery & Renewal

v
LONG-TERM ORGANISATIONAL SUCCESS

High Performance
Employee Wellbeing
Continuous Learning
Strategic Agility
Future Readiness
Leadership Excellence

Vision
To create organizations that continuously learn, adapt, innovate, and sustain high performance while protecting the wellbeing
and development of their people.

Mission

To provide organizations with Al-powered diagnostics, benchmarking, coaching, leadership development, and enterprise
intelligence that strengthen long-term resilience.

The Eight Organisational Resilience Pillars™

Pillar 1: Leadership Intelligence™

Definition

Measures leadership capability to guide organizations through uncertainty.
Components

Professionalism

Reflective leadership

Decision intelligence

Strategic thinking

Emotional intelligence
Leadership sustainability

KPIs

Leadership Capacity Index™
Leadership Sustainability Score™
Executive Decision Quality™

Leadership Confidence™
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Pillar 2: Workforce Sustainability™

Definition

Measures workforce wellbeing, engagement, capability, and long-term capacity.
Components

Workload

Burnout risk

Recovery

Engagement

Retention

Professional development

KPIs

Employee Sustainability Score™
Burnout Risk™

Workload Capacity™

Retention Index™

Pillar 3: Knowledge Intelligence™

Definition

Measures organizational learning capability.
Components

Learning culture

Knowledge sharing

Research

Al utilisation

Communities of practice
Reflection

KPIs

Knowledge Development Index™
Learning Participation™

Innovation Learning Score™

Pillar 4: Strategic Adaptability™

Definition
Measures an organization's ability to anticipate and respond to change.

Components
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Vision

Strategic planning

Scenario thinking

Priority alignment

Decision agility

Change leadership

KPIs

Change Capacity Index™

Future Readiness™

Strategic Alignment™

Pillar 5: Operational Excellence™

Definition

Measures whether systems support sustainable performance.
Components

Governance

Process maturity

Automation

Meeting effectiveness
Delegation

Accountability

KPIs

Operational Intelligence Score™
Meeting Efficiency™
Delegation Index™

System Maturity™

Pillar 6: Innovation Capacity™

Definition

Measures an organization's ability to generate and implement new ideas.
Components

Curiosity

Experimentation

Al integration

Continuous improvement

Cross-functional collaboration

burnbrightadvisory.com | Confidential | Page 5 of 14



“ BurnBright Advisory | Organisational Resilience Framework™

KPIs

Innovation Index™
Al Adoption™

Continuous Improvement Score™

Pillar 7: Culture & Trust™

Definition

Measures organizational behaviours that strengthen resilience.
Components
Professionalism
Constructivism
Psychological safety
Accountability
Collaboration

Emotional intelligence
KPIs

Trust Index™
Professionalism Score™
Culture Health™
Leadership Credibility™

Pillar 8: Recovery & Renewal™

Definition

Measures the organization's ability to restore energy, capacity, and performance.
Components

Recovery

Leadership capacity
Learning reflection
Capacity planning
Workload management
Strategic thinking time
KPIs

Recovery Score™
Leadership Energy Index™
Capacity Utilisation™

Sustainability Score™
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Burn Bright Resilience Formula™

Organisational Resilience =

Leadership Intelligence x
People Sustainability x
Knowledge Intelligence x
Strategic Adaptability x
Operational Excellence x
Innovation Capacity x
Culture & Trust x
Recovery & Renewal

+ Organisational Friction

Organisational Resilience Index™ (ORI)

Domain Score

Leadership Intelligence 91
Workforce Sustainability 84
Knowledge Intelligence 90
Strategic Adaptability 86
Operational Excellence 81
Innovation Capacity 88
Culture & Trust 89
Recovery & Renewal 79

Overall Score

86 /100

Classification

Adaptive High Performance Organisation

Organisational Resilience Maturity Model™

Score Classification

90-100 Resilient Leadership Enterprise™

80-89 Adaptive High Performance Organisation™
70-79 Sustainable Growth Organisation™

60-69 Capacity Under Pressure™
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50-59

Organisational Vulnerability™

Below 50

Critical Resilience Risk™

Executive Intelligence Dashboard™

Organisational Resilience

Overall Score

86/100

Leadership 91
People 84
Knowledge 90
Strategy 86
Operations 81
Innovation 88
Culture 89
Recovery 79

Future Readiness

87

Leadership Capacity

89

Burnout Risk

Low

Innovation Potential
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88

Team Resilience Dashboard™
Managers receive:

Team Capacity™

Team Sustainability™

Meeting Intelligence™

Workload Heat Maps™

Learning Participation™

Accountability Score™

Change Readiness™

Team Energy™

Individual Dashboard™

Each employee receives:

Leadership Energy Audit™

Capacity Planner™

Reflection Journal™

Al Leadership Coach™

Learning Pathway™

Professional Development Tracker™

Leadership Resilience Score™

Al Organisational Resilience Coach™

The AI continuously analyses enterprise data.
Example

Current State

Leadership Capacity

Excellent

Learning Culture

Excellent

Recovery
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Moderate

Meeting Load

High

AI Recommendations

v Reduce meeting hours by 15%

v Increase delegation

v Protect executive strategic thinking time
v Expand Al automation

v Introduce quarterly reflection workshops

v Review workload distribution

Benchmarking™

Organizations compare against:
Healthcare
Education
Government
Technology
Professional Services
Manufacturing
Financial Services
Non-Profit

SME:s

Global Enterprise

Resource Library™

Organisational Resilience Assessment™
Executive Reflection Guide™

Al Leadership Prompt Library™
Leadership Energy Workbook™

Team Sustainability Toolkit™
Innovation Playbook™

Capacity Planning Guide™

Strategic Thinking Workbook™
Recovery Planning Toolkit™

Executive Resilience Report™
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Al Learning Ecosystem™

Assessment results automatically recommend:
Burn Bright Leadership Sustainability Framework™
Leadership Energy Audit™

Decision Fatigue Assessment™
Delegation Readiness Framework™
Leadership Capacity Planner™
Strategic Focus Framework™
Meeting Effectiveness Playbook™
Accountability Architecture Toolkit™
Leadership Resilience Framework™
Change Capacity Assessment™
Leadership Succession Planner™

Organisational Sustainability Scorecard™

Website Integration

Leadership Academy

Adaptive learning pathways based on resilience scores.

Al Leadership Coach

Continuous executive coaching.

Leadership Community
Monthly resilience discussions
Peer mentoring

Knowledge exchange

Innovation challenges

Reflection circles
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Enterprise Portal
Executive dashboards
Team dashboards
Benchmarking
Quarterly reports

Al recommendations

Board-ready analytics

Consultancy Integration

Every consulting engagement follows the Burn Bright Transformation Cycle™

Assess

Benchmark

AI Intelligence Report

Leadership Workshop

Action Planning

Implementation

Quarterly Review

Continuous Improvement
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Annual Reassessment

Burn Bright Leadership Performance Intelligence Index™ (LPII)

The Organisational Resilience Framework becomes the master enterprise intelligence layer, integrating every diagnostic into
one score.

Framework Weight

Leadership Sustainability Framework™ 10%
Leadership Energy Audit™ 8%
Decision Fatigue Assessment™ 8%
Delegation Readiness Framework™ 8%
Leadership Capacity Planner™ 8%
Strategic Focus Framework™ 8%
Meeting Effectiveness Playbook™ 6%
Accountability Architecture Toolkit™ 8%
Leadership Resilience Framework™ 8%
Change Capacity Assessment™ 8%
Leadership Succession Planner™ 8%
Organisational Sustainability Scorecard™ 10%
Organisational Resilience Framework™ 10%

Burn Bright Organisational Resilience Manifesto™

Exceptional organisations are built on more than strategy and financial performance. They are sustained by
professional leaders, emotionally intelligent teams, adaptive systems, continuous learning, reflective practice, and a
culture that transforms challenge into opportunity. Organisational resilience is the collective capacity to anticipate
change, develop knowledge, strengthen relationships, innovate responsibly, and protect the wellbeing of people while
achieving long-term excellence. Sustainable organisations do not merely recover from disruption—they emerge
stronger, wiser, and better prepared for the future.

Strategic Positioning

The Burn Bright Organisational Resilience Framework™ serves as the flagship enterprise framework of your Burn Bright
Leadership Performance Intelligence Platforme. It unifies every assessment, Al coach, learning pathway, benchmark, and
consulting service into a single organizational operating model built around eight foundational principles:

1. Professionalism

2. Constructivism

3. Adaptability

4. Visionary Leadership
5. Reflective Practice

6. Knowledge Development
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7. Emotional Intelligence

8. Sustainable Leadership

This positions your platform as a Leadership Performance Intelligence Platform™ rather than a traditional leadership training
provider, creating a scalable SaaS and consulting ecosystem for individuals, entrepreneurs, teams, educational institutions,
healthcare systems, government agencies, and global enterprises. It also establishes a cohesive intellectual property portfolio
that can support certification programs, enterprise licensing, strategic partnerships, and future research initiatives.

— End of Organisational Resilience Framework™ —
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